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ASPR TRACIE is pleased to serve as a platform for developing and sharing resources that support ASPR’s Hospital Preparedness 
Program (HPP) and its efforts to foster coalition development and operational readiness through the Health Care Preparedness 
and Response Capabilities for Health Care Coalitions. In addition, the HPP 2024-2028 Cooperative Agreement Notice of Funding 
Opportunity requires health care coalitions (HCCs) to develop/update coalition-level emergency surge annexes complementary 
to their base medical surge/trauma mass casualty response plan. ASPR TRACIE developed/updated1 the following resources to 
help our HCC stakeholders plan for certain patient surge incidents and meet their grant requirements: 
 

Base Plans  

Health Care Coalition Preparedness Plan (2019-2023 
requirement) 
Health Care Coalition Recovery Plan Template 
Health Care Coalition Response Plan* 

Specialty Surge Annex and TTX Templates 

BURN  
Health Care Coalition Burn Surge Annex Template* 
Step-by-Step Guide to Implementing the Coalition Burn 

Surge Annex TTX Template 

CHEMICAL 

Health Care Coalition Chemical Emergency Surge Annex 
Template* 

Step-by-Step Guide to Implementing the Chemical 
Emergency Surge Annex TTX Template 

INFECTIOUS DISEASE 

Health Care Coalition Infectious Disease Surge Annex 
Template* 

Step-by-Step Guide to Implementing the Coalition 
Infectious Disease Annex TTX Template  

Healthcare Coalition Influenza Pandemic Checklist 

PEDIATRIC 

Health Care Coalition Pediatric Surge Annex Template* 
Step-by-Step Guide to Implementing the Pediatric Surge 

Annex TTX Template 

RADIATION 

Health Care Coalition Radiation Emergency Surge Annex 
Template* 

Step-by-Step Guide to Implementing the Coalition 
Radiation Surge TTX Template 

 

 
1 An asterisk indicates the resource was updated in July 2026. 

Cybersecurity and Extended Downtime Assessments 

Health Care Coalition Cybersecurity Assessment (PDF) 
Health Care Coalition Cybersecurity Assessment (Word) 
Health Care Coalition Extended Downtime Delivery Impact 

Assessment (PDF) (Word) 
 
Additional Helpful Tools and Resources 

Health Care Coalition Resource and Gap Analysis 
Aggregator 

Health Care Coalition Resource and Gap Analysis Tool 
Health Care Coalition Supply Chain Self-Assessment (Word 

Version) 
Health Care Coalition Surge Estimator Tool: Aggregator 
Health Care Coalition Surge Estimator Tool: Hospital Data 

Collection Form 
Health Care Coalitions Resource Page 

SPEAKER SERIES RECORDINGS 
Healthcare Pediatric Surge Annex: Leveraging Templates 

for Operational Impact 
Kentucky State Penitentiary COVID-19 Strike Team 

Response 
Search and Rescue in the Big Horn Basin 
Using the ASPR TRACIE Burn Surge Templates to Enhance 

an HCC 

TOPIC COLLECTIONS 
Coalition Administrative Issues 
Coalition Models and Functions 
Coalition Response Operations (including Mutual Aid) 

OTHER 
ASPR TRACIE HCC Webinars and Speaker Series Recordings 
 

Contact Us 
For more information or questions, and to recommend 
additional resources, please contact ASPR TRACIE. 

ASPRtracie.hhs.gov    
 
844-5-TRACIE (844-587-2243) 
 
askasprtracie@hhs.gov 

https://asprtracie.hhs.gov/
https://www.aspr.gov/readiness-response/healthcare-readiness/hpp
https://www.aspr.gov/readiness-response/healthcare-readiness/hpp
https://www.aspr.gov/sites/default/files/hcr_misc_documents/Health-Care-Preparedness-and-Response-Capabilities-for-Health-Care-Coalitions.pdf
https://www.aspr.gov/sites/default/files/hcr_misc_documents/Health-Care-Preparedness-and-Response-Capabilities-for-Health-Care-Coalitions.pdf
https://grants.gov/search-results-detail/354299
https://grants.gov/search-results-detail/354299
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-preparedness-plan-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-recovery-plan-template.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-response-plan-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-burn-surge-annex-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-coalition-burn-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-coalition-burn-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-chemical-surge-annex-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-chemical-surge-annex-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-coalition-chemical-surge-ttx.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-coalition-chemical-surge-ttx.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-infectious-disease-annex-final-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-infectious-disease-annex-final-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-coalition-infectious-disease-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-coalition-infectious-disease-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-pandemic-checklist-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-pediatric-surge-annex-template-final-508.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-pediatric-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-the-pediatric-surge-annex-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-radiation-emergency-surge-annex-template.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-radiation-emergency-surge-annex-template.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-coalition-rad-surge-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-step-by-step-guide-to-implementing-coalition-rad-surge-ttx-template-final.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-cyber-assessment.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-cyber-assessment-final.docx
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-downtime-assessment.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-downtime-assessment.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-downtime-assessment-final.docx
https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-coalition-resource-and-gap-analysis-aggregator.xlsm
https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-coalition-resource-and-gap-analysis-aggregator.xlsm
https://files.asprtracie.hhs.gov/documents/aspr-tracie-healthcare-coalition-resource-and-gap-analysis-final.xlsm
https://files.asprtracie.hhs.gov/documents/hcc-supply-chain-integrity-self-assessment.pdf
https://files.asprtracie.hhs.gov/documents/hcc-supply-chain-integrity-self-assessment.docx
https://files.asprtracie.hhs.gov/documents/hcc-supply-chain-integrity-self-assessment.docx
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-surge-estimator-tool-hcc-aggregator-final.xlsm
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-surge-estimator-tool-hospital-data-collection-form-final.xlsm
https://files.asprtracie.hhs.gov/documents/aspr-tracie-hcc-surge-estimator-tool-hospital-data-collection-form-final.xlsm
https://asprtracie.hhs.gov/hcc-resources
https://files.asprtracie.hhs.gov/documents/aspr-tracie-pediatric-surge-annex-and-disaster-planning.pdf
https://files.asprtracie.hhs.gov/documents/aspr-tracie-pediatric-surge-annex-and-disaster-planning.pdf
https://files.asprtracie.hhs.gov/documents/kentucky-state-penitentiary-covid-19-strike-team-response.pdf?cb=638803343370000000
https://files.asprtracie.hhs.gov/documents/kentucky-state-penitentiary-covid-19-strike-team-response.pdf?cb=638803343370000000
https://files.asprtracie.hhs.gov/documents/aspr-tracie-speaker-series-search-and-rescue-in-the-big-horn-basin-ppt.pdf
https://files.asprtracie.hhs.gov/documents/using-the-aspr-tracie-burn-surge-templates-to-enhance-a-healthcare-coalition-ppt.pdf
https://files.asprtracie.hhs.gov/documents/using-the-aspr-tracie-burn-surge-templates-to-enhance-a-healthcare-coalition-ppt.pdf
https://asprtracie.hhs.gov/technical-resources/22/coalition-administrative-issues/21
https://asprtracie.hhs.gov/technical-resources/24/coalition-models-and-functions/21
https://asprtracie.hhs.gov/technical-resources/25/coalition-response-operations-including-mutual-aid/21
https://asprtracie.hhs.gov/hcc-resources#webinars
https://asprtracie.hhs.gov/
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