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Topic Collection: Leadership Development

The success of a healthcare coalition depends on the willingness of local agencies and
organizations to participate and contribute knowledge and resources. Organizational relationship
building and coalition leadership development can facilitate this process and increase the
resilience of coalitions and the communities they serve. The resources in this Topic Collection
include reports, webinars, and guidance specific to leadership development and relationship
building.

This ASPR TRACIE Topic Collection is in the process of being developed and comprehensively
reviewed. If you have resources to recommend for inclusion in this Topic Collection, specifically
illustrative examples, plans, tools or templates, please email your recommendations to
askasprtracie@hhs.gov.

Clark, M. and Liu, J. (n.d.). Medical Surge: Health Care Coalitions, Tier Response, and Disaster
Medical Coordination. (Accessed 11/4/2015.) Wisconsin Hospital Emergency
Preparedness Program.

The authors provide an overview of Wisconsin's healthcare coalitions, their partners, and
their role in emergency medical preparedness and response.

Porth, L., Gatz, J., and Smith, C. (2012). Building Sustainable Health Care Coalitions in Rural
and Small Metropolitan Missouri Communities: HCPHP Webinar Series: Session 13.
(Requires free enrollment.)Saint Louis University, School of Public Health, Heartland
Centers, Center for Public Health and Preparedness.

The speakers in this webinar describe the strategies implemented in Missouri to develop
and sustain healthcare coalitions.

Stevens, L., Rancourt, J., Oakar, C., et al. (2013). Healthcare Reform and Preparedness. U.S.
Department of Health and Human Services, Office of the Assistant Secretary for
Preparedness and Response.

In this webinar transcript, the speakers discuss healthcare coalitions, immediate bed
availability, aligning with Accountable Care Organizations, Centers for Medicare and
Medicaid Services regulations and waivers in disasters, health information technology
and health information exchange during disasters, and other topics related to healthcare
reform and preparedness.
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mailto:askasprtracie@hhs.gov
https://www.dhs.wisconsin.gov/preparedness/hospital/hccs-and-emerg-mgt.pptx
https://www.dhs.wisconsin.gov/preparedness/hospital/hccs-and-emerg-mgt.pptx
http://heartland-lms.com/lmstraining/courses/HCPHP%20Webinar%20Series%3ASession%2013%20-%20Building%20Sustainable%20Health%20Care%20Coalitions%20in%20Rural%20and%20Small%20Metropolitan%20Missouri%20Communities%20/detail
http://heartland-lms.com/lmstraining/courses/HCPHP%20Webinar%20Series%3ASession%2013%20-%20Building%20Sustainable%20Health%20Care%20Coalitions%20in%20Rural%20and%20Small%20Metropolitan%20Missouri%20Communities%20/detail
http://www.phe.gov/Preparedness/planning/hpp/meetings/Documents/health-reform-webinar-131121.pdf

U.S. Department of Health and Human Services, Office of the Assistant Secretary for
Preparedness and Response. (2013). Hospital Preparedness Program (HPP) Cooperative
Agreement: Hospital Preparedness Program (HPP) Measure Manual: Implementation
Guidance for the HPP Program Measures.

This document illustrates the performance measures for healthcare service delivery
systems and marks a directional change in emphasis from building individual facility
capabilities to bolstering capabilities through collaborations among regional healthcare
coalitions.

University of lowa, College of Public Health, Upper Midwest Preparedness and Emergency
Response Learning Center. (2013). Capability-Based Training and Education Resources
for Coalitions.

The content of this toolkit is organized by each preparedness capability and covers
education and training resources for healthcare coalitions.
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http://www.phe.gov/Preparedness/planning/evaluation/Documents/hpp-bp2-measuresguide-2013.pdf
http://www.phe.gov/Preparedness/planning/evaluation/Documents/hpp-bp2-measuresguide-2013.pdf
http://www.phe.gov/Preparedness/planning/evaluation/Documents/hpp-bp2-measuresguide-2013.pdf
http://prepareiowa.training-source.org/training/toolkits/Capability-Based%20Training%20and%20Education%20Resources%20for%20Coalitions/detail/UMPERLC
http://prepareiowa.training-source.org/training/toolkits/Capability-Based%20Training%20and%20Education%20Resources%20for%20Coalitions/detail/UMPERLC

